THE OPERATING SYSTEM FOR THE THIRD INDUSTRIAL REVOLUTION

Bridging Sovereign Infrastructure with Institutional DeFi via the GENIUS & CLARITY Acts.
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[ STRATEGIC ROADMAP: FROM HARDWARE MANUFACTURER TO DePIN PLATFORM OPERATOR (2026—2029) }
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EXECUTIVE SUMMARY: DIGITAL NERVOUS SYSTEM FOR A POST-GRID CIVILIZATION
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THE SOLUTION: SPHERICAL RESILIENCE
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o : CORE CONCEPT: DeReticular is an industrial venture studio replacing fragile utility grids with Sovereign Infrastructure—decentralized nodes generating power, connectivity, and liquidity. J
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" THE STRATEGIC PIVOT (2026):
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| *: MECHANISM: Licensing RIOs to create the "App Store for Infrastructure”
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TH“E M_ACRO THESIS: ENABLING RIFKIN'S CONVERGENCE

COMMUNICATION INTERNET
(56 / Starlink)

[ B

THEORY:
Jeremy Rifkin's "Third
Industrial Revolution” »

THE DeRETICULAR predicts a Zero Marginal Cost
OPPORTUNITY society driven by the

convergence of these three
networks.

REALITY:

Governments write policy.
DeReticular builds the physical
hardware stack that makes this
convergence possible.

ENERGY INTERNET
(Renewables / Storage)

LOGISTICS INTERNET
(Autonomous Mobility)

= : _ & NotebookLM



" THE SOVEREIGN STACK: REALIZING THE VISION

ENERGY INTERNET

COMMUNICATION INTERNET

LOGISTICS INTERNET
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PRODUCT: Agra Dot Energy
TECH: Waste-to-Energy Plasma Gasification

FUNCTION: Baseload electricity from
biomass. Solves intermittency.

PRODUCT: RIOS (The Brain)
TECH: Signal Fusion & Compute
FUNCTION: Bonds Starlink/56G.

Manages Financial Dispatch.

PRODUCT: Kurb Kars
TECH: Autonomous Electric Rovers

FUNCTION: Local mobility powered
by the stack.

CIVILIZATION IN A BOX: INDEPENDENT, SELF-HEALING NODES. = -
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THE INTELLIGENCE LAYER: RIOS

Rural Infrastructure Operating System

SIGNAL FUSION:
Unbreakable internet
bonding.

FINANCIAL DISPATCH:
Al arbitrage between
storage, grid sales,

or local compute.

-
NOTE: Distinct from "RIOS Intelligent
/1\| Machines’ (Robotics). This is the 0S

for Infrastructure. |
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FROM HARDWARE SALES TO PLATFORM LICENSING

The ‘Flood the Forge’' Strategy
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+ Crowdsource R&D
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STRATEGY :

via CodelLaunch to
create the "App
Store for
Infrastructure’.

GOAL: Solve the
empty shelf
problem without
internal burn.

OUTCOME: VENDOR
LOCK-IN. Apps

built for RIOS
require DeReticular
nodes to function. |
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{ THE BRIDGE: PROOF OF INDUSTRY

Solving the Blockchain Oracle Problem

TRUSTED
PHYSICAL ASSET RF FINGERPRINTING  RIOS VERIFICATION ON-CHAIN DATA
THE PROBLEM. THE SOLUTION: RESULT:
“Garbage In, Garbage Out"”. The Zero-Trust Oracle. Turning a burning hemp
How do lenders know a RIOS uses Radio Frequency Fingerprinting to plant into a trusted
physical asset exists? cryptographically prove that data comes from financial data point.

a specific, authorized machine in real-time.
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THE SOVEREIGN YIELD PROTOCOL

A DeFi lending platform where loans are collateralized by verified industrial output, not crypto speculation.

INPUT

Farmer loads waste
Into Agra unit.
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" UNLOCKING DEAD CAPITAL

A DeFi lending platform where loans are
collateralized by verified industrial
output, not crypto speculation.

_ VERIFICATION
“ ~| RIOS Node verifies &

LIQUIDITY

Global pool extends
credit against asset.

grades via Hempgrade Al.
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- REGULATORY ALPHA: THE GENIUS & CLARITY ACTS
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GENIUS ACT (2026) CLARITY ACT (2026)
‘x“ » Use Regulated Stablecoins . BinjEnergy Cre@i?s =
| e . Jutisdiction: CFTG (Not SEC) |,
{ Banks (0CC Chartered) * Unlock Institutional Liquidity J
. /
: -
' STRATEGIC MOAT: Creating a 'Safe Haven' for “

capital by aligning with specific US legislation,

avoiding 'Security’ classification.
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Lk CASE STUDY HEMPGRADE Al & NODE 4 (UGANDA)
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5 THE SCENARIO: |
il Rural farmers possess massive |

: \, hemp waste—traditionally 'dead . °
‘ capital’ with no banking value.

| | THE EXECUTION:
= - NODE 4: Industrial park powered
by Agra waste-to-energy.

- HEMPGRADE AI: RIOS computer JP
vision grades biomass &
i verifies incineration.

Real-time minting of RWA tokens. \ B
" |L s = '15." "r
borrow agalnst waste products. Hﬂﬂg/r" = ot
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| “TURNING WASTE INTO WALL STREET COLLATERAL. J
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;r DePIN

Physical Infra)

$3.5 TRILLION
(2028)

| Posnmnlng The "Picks and Shovels’ hardware layer for the DePIN and RWA guld rush. /J
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( MARKET ANALYSIS THE $3.5 TRILLION CONVERGENCE

(Decentralized 7
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RWA 7/
(Real World Assets)

$2 TRILLION b
(2030)

g}@@ OFF-GRID ENERGY STORAGE
N2 $63 BILLION (2034)
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FINANCIAL PROJECTIONS (2026-2028)
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($2.6M) /
2026 | 2027 2028 p
BURN PHASE. i BREAK-EVEN. FLYWHEEL . ?
R&D + CodelLaunch. -~ Franchise Model Activates. ' High-margin Software & Tx Fees. ’4
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THE STRATEGIC
PIVOT ARBITRAGE |

HARDWARE ECONOMICS

2X Revenue Multiple

BERKUS METHOD (Seed Stage Pillars):

PROTOTYPE:
Project Octagon /

Node 4 Active

|

TEAM:
Regulatory Expertise

(GENIUS/CLARITY)
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VALUATION METHODOLOGY: THE PLATFORM PREMIUM \j

PLATFORM / DeFi ECONOMICS
10-20x Revenue Multiple

RELATIONSHIPS:
CodeLaunch &
Agra Enerqy

S-S

Venture Studio Model offers diversified upside via equity in ecosystem startups.
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i/ STRATEGIC ROADMAP & RISK MANAGEMENT 7(
f % PHASE 1 (2026) - VALIDATION PHASE 2 (2027) - FRANCHISE PHASE 3 (2028) - GLOBAL MESH | \i
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OL PHASE 1 (2026) - VALIDATION PHASE 2 (2027) - FRANCHISE PHASE 3 (2028) - GLOBAL MESH j
" * Project Octagon. * Sovereign Cloud Suites. » 250+ Nodes. .
* Node 4 Live. e DeReticular Academy Launches. * Data Arbitrage.
* CodeLaunch Execution. e InfraFi Integration.
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\ ! <2 RISK MITIGATION: 4
s 4/ @ REGULATORY REVERSAL: Mitigated by 'Island Mode' (0ff-grid capability). ?
S q;} ® EXECUTION RISK: Mitigated by 'DeReticular Academy’ training local technicians. | ?
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SPHERICAL RESILIENCE: THE FINAL TAKEAWAY \j
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We are not just building infrastructure; we are

o
g

T building a new economic operating system.

THE PROMISE: Civilization in a Box. Power, Data, |

\ and Liquidity that works when the world stops. /
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