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= - STRATEGIC OPPORTUNITIES: ' S
- AGRA ENERGY & DERETICULAR ECOSYSTEM -

JAN - JULY 2026 ' D N

PREPARED FOR THE CODELAUNCH GTM VENTURE FORGE

& NotebookLM



e

L : : THREAT LEYEL: HIGH

| Fre— LT L e = |

STO P B U I LD I N G While Silicon Valley burns capital teaching computers to
write bad poetry, the real world is breaking down. The
c H A'I'B OTS global supply chain is fracturing, the grid is fragile, and the
" industrial workforce is retiring.
TH E N EXT U N I co R N THE ERA OF CIVILIZATION INSURANCE
w E A Rs wo R K BO OTS We don't need more entertainment. We need to secure
e the systems that keep the lights on and the world fed.
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THE MACRO THESIS: FROM DIESEL TO DATA

The industrial world runs on diesel. It is powerful, but dumb. Blue Collar Al
Is the translator that turns physical torque into digital equity.

PHASE 1: PHASE 2:
DUMB GENERATOR THE INTERFACE LAYER
Physical Only. The Software You Build.
Unconnected. Fragile. The Translator.

PHASE 3:

LLALLL

THE SOVEREIGN NODE

Physical + Digital
Intelligence. Equity.
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THE ECOSYSTEM TRIAD 1A

WE HAVE THE HARDWARE. WE HAVE THE " (/ON AGRA ENERGY
NETWORK. WE ARE MISSING THE INTERFACE.  ~, &K, THE MUSCLE

Micro-GTL Hardware.
Turns manure into jet fuel.

CODELAUNCH
THE FORGE

Venture Competition.
Professional Dev Teams.

ANA\ DERETICULAR
3= /) THE MIND

Sovereign Connectivity. i

& B B i T ‘_:.ﬂ:.' 1 )
¥ | RIOS Network. ‘




Apply to CodelLaunch
GTM Venture Forge.

“WIN: PROFESSIONAL DEV TEAM |
l. (zERO COST/ZERO EQUITY) .

RESULT: FREE PRODUCT. NON-DILUTIVE CAPITAL. INSTANT CUSTOMERS.

[

GRAB THE GRANT
Use MVP + Partner LOI
to apply for funding.
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ARCHETYPE 1: THE SOVEREIGN MECHANIC

OPS & LABOR

Q

THE PROBLEM: ;
| Machines break. Experts | |
| are too far away. |

| THE REQUEST:
'~ Build 'Wrench-0S' /
‘Augmented Operator’.

FUNCTION:

AR overlays for repair.
Al Autopilot for Agra units.

TERF: BE™C
STATUS: 1M PROGRESS

| || KEY INSIGHT:
8 || UPSKILLING,
. | LINOT REPLACING.




MAPPING THE IDEA TO THE MONEY

=
@

)

Upskilling

_DOL WORC INITIATIVE _
le K 3

FOCUS:

Rural Workforce

VALUE:
$150k - $1.5M

NUTE

Turning farmhands

into technicians.

FIJGUS.

Human-Tech
Augmentatmn

Ve VALUE:
” Seed $250k+

S NOTE:

-

NSE FUTURE l]E WURK |

1@

FUNDING THE MEGHANIB THE GRANT MAP

4

a'\

Not replacing workers, |
making them safer.

4| o vALUE:

r—% Infrastructure Grants |

L,, &

Tech l

e e

NI]TE |

Agra Specific: The
Digital Chemist.

USDA REAP | &
FOCUS: 3

?«ﬂ Energy Efficiency
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ARCHETYPE 2: THE BIO-ASSET BANKER

FINTECH / SUPPLY CHAIN

- Mobile Banking A

BIO-ENERGY
CREDITS MINTED

TRANSACTIONS 4,588 CREDITS

L. 11+28 +18728
TRANSACTIONS § CREDITS
= 13227 +258
BALANCE : 4. 580 CREDITS

= ....q..\\

(& 11l S = 2

e - —

°l | POST-DIESEL ECONOMY.” |

THE PROBLEM: ;

Waste has energy value | {

Al but no financial liquidity. |
| Banks see trash. |

| THE REQUEST:

Build ‘Waste-to-Wallet'.

FUNCTION:

Computer vision scans
biomass quality. Predicts
yield. Mints tokens.

i

| QUOTE:

“WE ARE BUILDING THE
VISA NETWORK FOR THE

B

>,
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FUNDING THE BANKER THE GRANT MAP

TURNING A FARM INTO A BANK

=

, USDAVAPG | | USDAREAP
et I e

i VALUE-ADDED = 4l RENEWABLE mCLEAN FLEET 1
ﬁ" PRODUCER GHANT . 7 ENerGy SYSTEMS °™°" INFRASTRUCTURE l
%‘1 FUCUS ‘!'E.. FUEUS , mFUCUS

> Processing activities
that add value to raw
agricultural products.

== Energy audit
technologies and
efficiency systems.

070" Compliance tracking |
for clean transport. |

e e om e e — Cmmrow m merr mmm e ] P W e e RS tmmows s orm e o ow
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ARCHETYPE 3: GUARDIAN OF THEMESH

SECURITY & PRIVACY T ——
' Z | THE PROBLEM: .

: EDGE SERVER: 7 Industrial sites are
| LOCAL PROCESSING .. dangerous. Cloud
| -+ 385 - 80 Ml : : -
- - A1 CORE ACTIVE surveillance is a privacy

nightmare.

THE REQUEST:
Build “Site-Sight" / %
“The Digital Sheepdog”. R

FUNCTION:

Edge-based Al.
Distinguishes coyote vs.
thief vs. worker.

KEY INSIGHT:

-=-E*;|';ESEWEH_ . SECURITY WITHOUT
% LOCAL PROCESSING ALl g ~ SURVEILLANCE.

Al CORE ACTIVE ENTERRAL ACCESS BLOCRED
PRIVNGY FILTER ON

.. PRIVACY FILTER ON




FUNDING THE GUARDIAN: THE GRANT MAP

PRIVACY-FIRST SECURITY

MOZILLA DATA

° DHS SOFT TARGET®| I M® nsFruture oF ©
,  SECURITY PRIVACY ) 4  Wwork {8
&) &

Focus: Worker Safety
Monitoring

Focus: Open-source
tech that protects user
privacy.

Focus: Non-profit site
hardening.

Heat stress/toxic gas
monitoring without
violation of rights.

Perfect for Tiger
Mountain Foundation
deployments.

Funding for Local-only

Al
s -~

/4
® TARGET NODE: NODE 3 ®
(ARIZONA - SIMULATOR)
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THE 6-MONTH HORIZON (JAN - JULY 2026)

JAN 2026 FEB 2026

CODELAUNCH APPLICATION i' THE DOUBLE DIP WINDOW.

MAR 2026  APR 2026 MAY 2026  JUN 2026  JUL 2026

.................................................

...............................................

NSF & DHS DEADLINES

medlate action required to allg -3

!_rf " _P build with Spring grant cycle_ :



YOUR UNFAIR ADVANTAGE

THE LETTER OF INTENT

YOU AREN'T PITCHING ALONE.

Agra Energy and DeReticular
are ready to provide the LOI to
winning founders.

(hAgra 2}
WZ Energy

DeReticular

WHY IT MATTERS:

In the world of Federal Grants,
an LOI from an industry partner
is the Golden Ticket. It validates
market demand before you
write a single line of code.

&1 NotebookLM



EMT |
g : — T ||
S = HH B i

| = UL

SOVEREIGN INDUSTRIALISM

We are not looking for more influencers. We are looking for Sovereign

Industrialists. We need builders who want to turn waste into value, rust
into revenue, and diesel into data.

& NotebookLM



1. SELECT YOUR ARCHETYPE (MECHANIC. BANKER. GUARDIAN)
——17 2. APPLY TO THE CODELAUNCH GTM VENTURE FORGE
3. JOIN THE DERETICULAR DISCORD

A
§ DON'T BRING A SLIDE DECK. BRING A SHOVEL.

[APPLICATION PORTAL] | [AGRA RESOURCES]

=8 {. o
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